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Topic

| Goals / Action Plan |

Status / Issues

Lead /Team

Primary Council Activity & Focus ® Ongoing Projects ¢ Being Proactive

Land Use Planning

Trout Lake Subarea Comprehensive Plan

Land Use, Resource Lands, Cultural & Historic
Elements; Critical Areas, Water Resources,
Shoreline Element; Rural Element; Housing
Element; Utilities Element; Circulation,
Transportation; Economic Development; Capital
Facilities, Public Service Element

e August 2023 Land Use Planning 101 - Pat will
provide introductory training on land use planning
regulations.

e September 2023 Introductory session with the
County - Moche, facilitator.

¢ Begin discussion on our long range goals.

¢ Advocate adoption of a consistent template.
Description at left based on template in 2010 Plan.

* Moche is working on an outline of the
elements and has identified the ones we
would need to address.

e Starting Point: 2010 Trout Lake Subarea
Comprehensive Plan.

Pat

Dave

Lucas

Travis

Monte P ad hoc
Laurie S ad hoc

Affordable Land & Housing
What can the Council do to monitor/manage
development?

* Frame discussion.
¢ Identify need, locations, restrictions, permits,
costs, funding, relationships....

* How do ADU's figure in?
¢ Development not necessarily tied to
completion of the Comp Plan.

Lucas
Daina, Pat
Travis, Joanna

Future Community Goals

¢ Be proactive regarding population growth,
increased tourism, (What if a "resort" is built? Think
Undercanvas.), possible incorporation of Trout Lake
(required for sewer system?), etc.

e Add/edit list of future community goals
to be considered during the Comp
Planning process.

Part of Comp
Plan

Community Outreach & Education

appropriate.

of each month.

Website ¢ Continued development to support our Program e In use. Dave
of Work.

e Support the work of the Council and increasing
community involvement and awareness.

Facebook Page ¢ Learn and utilize full capabilities to support our e Mirror posts to Community of Trout Pat
Program of Work. Lake WA Facebook page as appropriate. [Dave
¢ Continued development to support our Program Beyyine
of Work.
¢ Support the work of the Council and increasing
community involvement and awareness.

Trout Lake E-Newsletter ¢ Meeting and project announcements as e Opportunity to post on the 1st and 15th |Daina

Judy S ad hoc
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toward control resources.

* Develop calendar for identification and treating.

¢ Develop "weed of the month" for website and
Facebook focusing on the current stage of the weed
and how to identify it.

e Invite Marty annually to speak about invasives at
Council meeting.
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Emergency, Crisis & Care Services * Ongoing additions/updates on TroutLake.org ¢ Need resources for Houselessness (not |Dave
linking to local (WGAP, CultureSeed...), state, to be confused with affordable housing) |Joanna
federal, and other resources. and Elder Care.
* Are there other community
members/groups we want to invite to the
conversation?
Trout Lake Emergency Handbook ¢ Update as needed. e April 2023 PDF/Website Launch. Daina
e March Annual Reiew. e March 2023 Update/streamline 2018 Gail
edition. Dave (web)
Hybrid Zoom Meeting Equipment ¢ Research equipment and infrastructure ¢ Dave did initial research and prepared |Dave
requirements. proposal in April 2023.
* Prepare a proposal outlining options. ¢ Dave would be happy to have someone
¢ Decide how to proceed. else take on this project.
Invasive Species ¢ Develop a group of local individuals who will help [® Monte can provide map for posting on |Daina
local land owners identify weeds and point them website. Travis

Sarah A ad hoc

Community Infrastructure Development

Broadband Action Team (BAT)

¢ Work with Mid-Columbia Economic Development
District, Klickitat County and other Area Community
Councils to develop a broadband plan -
infrastructure access, utilization, and adoption.

¢ Work with the County on feasibility study.

e This is part of a larger statewide
planning effort led by the WA State
Broadband Office and WSU Extension.
e Feasibility study is lead by Klickitat
County Economic Development Dept.

Pat
Tom
Max ad hoc
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Community Forest & Conservation Easements |e Identify objectives and priority uses for the ¢ 8-10 year window for lands acquired by |Daina

community. Conservation Fund. Lucas

e Work with MARS in priority location identification. [* Regular updates from Friends of Little Pat

¢ |dentify potential partners. Mountain.

e Little Mountain parcel potential site.
Emergency Solar Feasibilty Study * In progress. Awaiting results of grant application. Daina
Incorporation of the Community Council ¢ Contact County re Ramifications. Daina

¢ Contact Secretary of State.
Incorporation of Trout Lake ¢ Contact the MRSC (Municipal Research Service ¢ |dentify level of community support. Lucas

Corporation) to learn process and ramifications. e Cost/benefit analysis.
Monitoring Other Agencies ® Opportunities for Cooperation & Influence
County Permits & Applications ¢ Provide input to County for Conditional Use ® Respond as necessary. Pat

Permits, Short Plats, Zoning Changes.... Daina
Unpermitted Conditional Use Activity ¢ Provide information to community about what ¢ Invite County Compliance Officer and Pat

types of uses need a permit. Commissioner Anderson for a Tom

¢ Monitor and report to County if needed for noise, [conversation.

traffic, pedestrian and pet conflict.
FACT (Fire Adapted Community Trout Lake) ¢ Monitor. e FACT Committee work ongoing. Daina
Emergency Preparedness, Fall Air Quality, Fuel |e Support activities as appropriate. ¢ Support by council as needed on Lucas
Break * FACT is working to get Trout Lake designated as a [Community Wildfire Protection Plan Gail

Firewise community. (CWPP) and grant opportunities. John K ad hoc
FEMA Floodplain Study ¢ Monitor. » Appeal period will be from March-Sept, |Joanna

e Community education and outreach through 2023.

website.
USGS Mt. Adams Volcano Monitoring e Monitor.
for Lahars (mud flows) e Community education and outreach through

website.
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Trout Lake NAP o Verify if still a need for road closure and moving of [® Contact Keyna about status of Daina
parking area to Labby Driveway junction. (Not all management plan, signage, public Pat
landowner support the concept. Is there community |outreach and education. Tom
support?) e When is update to management plan? |Heather ad hoc
* Work with Keyna on updates to brochure and
signage.
Guler Park e Work with County on grant opportunities for e Field review completed June 2021. Daina
improvements. Application due June 2024. * Needs to be a Camp Host every year.
* Develop vegetation management plan. e Campfires still an issue.
¢ Assess community support for improvements.
¢ Investigate why June Kids Fishing Clinic was
discontinued.
Forest Service Planning  Provide feedback/input to planning projects. * As project proposals are developed. Daina
Pat
Others
Recurring Scheduled Projects e Time Sensitive
Annual Trout Lake Fair Booth o Staff table at fair with Council information. e First weekend in August. Gail
Daina
Annual Community Council Elections ¢ Begin planning in September following SOP. ¢ Second Tuesday in November. Joanna
Gail
County Commissinor Redistricting * Trout Lake should be one district that includes the |e Takes place in 2030. Begin engaging with |TBD
residents and voting population in the Trout Lake County in 2029 for 2030 Census and
School District. Redistricting.




